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THE CUBA PROJECT 


The Goal: The United States will help the people of Cubs over- 
throw the Cesmunenist regime frem within Cube and institute ὃ new 


goverament with which the United States can live in peace. 


Deve ente: 


30 November 1961: The abeve goal wae set fer the United Statges. itis 3 
with Brig. Gen. Lansdale as Chief of Operations and with operétional - ae 
lieutenante appointed as direct representatives of the Secretarymé::* ne Dea 
State, the Secretary of Defense, and the Director, Central σα re 
The Special Greup (NSC 5412) was te be kept informed and be eeqileli¢ :::: 
for advice and recommendation. wag 


December-January. Decisive effort was made to re-oericnt the 
operational concepte within the U.S. government and te develop the 


hard intelligence and operational assets required for success. A 


joint effort was mounted to obtain intelligence in depth from refugees 
at Opa-Locka, Florida, and te previde more thorough access to opera- 
tiomal aseets. At the same time, reports from significant population 
groups, including religious and laber groups, indicated that the spirit 
of the Cuban people was dying ender the Communist police-state con- 
trols and that seme evidence on which to base hope for a better future 
wae needed promptly te prevent this-death of spirit. <A review of 
operational assets dictated that the U.S. was powerless | to hamper — 


the hn ber Meta without U. δ. attribution. 


8962. The Chief of Operations assigned thirty-two 
te and Agencies, for a realistic assessment and 
capabilities. 


é 
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ΟὟ. Ὁ... ΟΡ... ὃ  COPTES. 


SENSITIVE le 


15 February 1962. Detailed staff papers were received from 
Departmests and Agencies, responding to assigned tasks. A basic 
action plan was then made, for the step-by-step development of an 
internal revolution, by the Chief of Operations with joint considerse 
tion and approval by the operational representatives (CIA, State, 
Defense, and USIA). ΝΣ | | | 


20 February 1962. Completed basic plan for paced operations 
inside Cubs, and support plane fer political, economic, psychological, 
military ssbdotage, and intelligence actions. The cutlined concept 
would develop assets inside Cubs for a popular revelution in October 
(judged to be the earliest poesibie date by these responsible for operae 
tiens), with U.S. and Latia Americas help from the outside. Each 
step would be taken ae operationally feasible, collecting intelligence, 
building revolutionary assets, and taking edvantage of targets of 
opportunity. | | | 


21 February 1962. Plan was discussed by Special Group (NSC © 
$412) and decision wae made to meet again on it the following Monday, 
with Secretary McNamars. DS | ἮΝ 


26 February 1962. Special Group (N8C 8412) met with Secretary 
McNamara. Chief of Operations was asked to submit a plan for an 
initial intelligence collection program only. | 


1 March 1962. Special Group (NSC 5412) agreed that the immediate | 
objective of the U.S. during March, April, and May will be the acquisi« 
tion of intelligence, and that other U.S. actions must be inconspicuous = 
and consistent with an overt policy of isolating Castre and of noatralising | 
his influence in the Western Hemisphere. At the end of May, the eitastion 
will be reviewed and a decision made as to the next phase. The Chief of — 
Operations is to report to the President through the Special Group (NSC 
8412 augmented by the Attorney General and the Chairman, JCS); the 
Special Group will be responsible for providing policy guidance for 
approving important operations, and for monitoring progress. 


INTELLIGENCE PLAN’ 
As requested by the Special Group (NSC 5412), ὁ plan for basic 


intelligence collection,- upon which to base the decision to undertake 
actions to cause the overthrow of Castro, is submitted herewith. In view 
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ef the new requirement for a comprehensive and definitive intelligence 
finding concerning the Cuban population vis-a-vis the regime, CIA ree 
‘quested that the initial period be extended through July 1962. This 
practical realism is refiected in the plan. Also, responsible CIA 
operational officers noted that at least 6 months should be added to 
the timing of phases set forth in the original basic action plan, ifa 
decision to seek an internal revolution is deferred until the « ead of the 
collection and reporting period. - 


The attached plan reflects the Special Group's desire: to collect 
definitive intelligence inside Caba prior to ἃ decision, while being 
consistent with giving the impreeeion that the U.S. effort is to isolate 
Castro and to neutralize his influence ia the ‘Vestern Hemisphere. 
The plan gives maximal commitments of U.S. assets for intelligence 

_ collection in the periods shown. 


DISTRIBUTION 


l The Attorney General 
2 : General Taylor 
3 The Secretary of State (through 
Deputy Undersecretary Johnson) 
4 The Secretary of Defense and the 
_ Deputy Secretary of Defense 
5 The Chairman, JCS (through 
General Craig) 
6 The Director, CLA (through | 
-_ Richard Helms, William Harvey) 
7.8 The Chief of Operations 
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“ACTIVITY 


7. Periodic intelligence estimates, as 


sc: 8. Continue political, econch ic, and 

“+ peychological operationefto isolate 
>.  Caetre and neutralize bi? influence 
ee i the Western Hemis ΓΝ 


= 9. ‘Provide dogistic and Personnel - 


_FURFOSE © 
To up-date Niz 85-62, 80 that « current 


required by progress of operations. estimates can be considered at national 


policy levels. 


To continue activities in consonance 
with U.S. policy established shortly 
after the April 1961 failure in Cuba. 


* 


To ensure optimum implementation 
of the intelligence plan. 


CONSIDERATIONS. 


Ae the operations develop, there will be both 
- increased intelligence. collection and a need for 
.@8 Current an tntelligence Estimate as the U.S. 


can produce meaningfully. ‘it is likely that a 
more informal method of producing an Intelli-— 
gence Estimate for use at the national level - 
(than now governing the issuance of NIE's) 
may have to be followed. (CIA responsibility, 
with support of others as required. ) 


These activities will have some negative impact 
on the Cuban people, who are part of the target, 
but are consistent with an overt policy of isolat- 
ing Castro and neutralizing hie influence in the 


Western Hemisphere. They are noted here, 


‘for the sake of. completeness, but are separate 
actions, independent of this epecial operation, 
and are now being carried out by U.S. Depart- 
ments and Agencies under other programe and 
projects. 


The intelligence plan requires effective support. 
by U.S. military, as necessary. (Defense 
responsibility.) τς 


